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1  Corporate Parenting Overview 

1.1 The Children and Social Work Act 2017 states when a child comes into the care of the 

Local Authority, or is under 25 and was previously looked after by the Local Authority, the 

Local Authority becomes their ‘Corporate Parent’. 

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning 

and provision for care experienced children and young people affords them the 

opportunities and outcomes that other children have. This routinely includes being 

concerned about their care, health, education and preparation for adulthood. Under the 

Children Act 2004, the Local Authority also has a duty to promote cooperation with ‘relevant 

partners’, which includes Health, Police and Schools.  

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting 

Group is made up of a number of key representatives, including elected members with 

targeted responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s Safeguarding 

and Early Years), is the chairperson for the group and accountable politically for Children’s 

Services. This includes a specialist responsibility to communicate and engage partners and 

communities to meet the needs of children, particularly in respect of safeguarding and 

promoting their welfare.  

1.4 There are four Corporate Parenting Group Meetings that take place each year. The first 

Corporate Parenting Group Meeting of 2022-23 is scheduled for 7th July 2022.  

 

2 Inspection 

2.1 On 1st April 2022 Ofsted published the full inspection report into its inspection of 

Gloucestershire County Council Children’s Services. Inspectors considered all aspects of 

children’s social care and found the local authority to ‘Require Improvement to be Good’. 

This was the overall judgement as well as the judgement in each of the three categories: 

the impact of leaders on social work practice with children and families, the experiences 

and progress of children who need help and protection and, the experiences and progress 

of children in care and care leavers. 

2.2 The report recognises that ‘significant progress has been made in many areas of 

Gloucestershire’s children’s services since the last inspection in 2017, when the local 

authority was judged to be inadequate overall’ and cites ‘a relentless drive for improvement 

by both senior leaders and staff’, stating that ‘This along with significant financial investment 

and the backing of political leaders, has led to improved services that are now more 

effective in meeting the needs of children and families. As a result of these improvements to 

services and support for children, they are now better protected’. However, whilst ‘the 

majority of children now benefit from more timely effective interventions’, the report is also 



clear that ‘Despite these improvements, there remains more to do to ensure that all children 

benefit from improved services.’  

2.3 This is a big step forward for Children’s Services in the county, validating the 

improvement journey of the past five years and recognising, as it did, that progress has 

been achieved against the backdrop of the additional pressures and challenges imposed by 

the COVID-19 pandemic. On 6th May 2022, Gloucestershire formally exited the period of 

monitoring and intervention that is in place for inadequate Local Authorities.   

2.4 Five recommendations for improvement were made by inspectors with the requirement 

that the local authority submit an improvement plan within 70 days of receipt of the report. 

The improvement plan will be considered by cabinet in June 2022, prior to submission, and 

at Full Council in July 2022. Those recommendations are: 

 The timeliness and application of consistent thresholds for child protection strategy 

meetings.  

 The suitability of accommodation for care leavers to meet their needs, including to 

feel safe.  

 The quality of case supervision and management.  

 The timeliness with which personal advisers are allocated to children, to best support 

their transition into adulthood.  

 How well IT systems support social workers to do their jobs 

2.5 For children in care and those who are care experienced, inspectors identified a number 

of positives including: 

 Permanence being considered at the earliest opportunity, including all opportunities 

for children to stay with their immediate or extended family 

 Most children live in well-matched, suitable homes and for care experienced young 

people, most are in the right accommodation 

 Care and Pathway Plans and review meetings are mostly timely and up to date, with 

reviews written for children and consistent IRO oversight 

 Family time is promoted and life story work, which helps children understand their 

history and why they are in care, when undertaken (mostly with younger children) is 

skilled and beautifully presented 

 Skilled workforce who are passionate about doing their best for children and young 

people 

 Health care needs are mostly met, and most children make good educational 

progress and, as young people progress into adulthood, Personal Advisers are 

aspirational and provide the right support for education, training and employment 

 Planning for children with a plan of adoption is a strength 

2.6 However, the areas to improve remain as many as the positives identified in so much as 

the improvements that are delivering improved outcomes for the majority of our children 

and young people are not yet in place and delivering for all. Embedding what’s good, 

spreading this to ensure we achieve for all and developing further, will be the underpinning 



principles of our continual improvement plan. Further, the plan sets as our unrelenting 

priorities, the delivery of timely, skilled interventions, the eradication of drift and delay and 

the building of sustainable outcomes for children, young people and families with actions 

focused on delivering against the Ofsted recommendations and these priorities. 

2.7 In addition to the formal recommendations of inspectors to increase the suitability of 

accommodation for care leavers and the timely allocation of personal advisers (see para 

2.4 above), inspectors identified the need to: 

 Reduce turnover of social workers for some children 

 Improve timeliness of achieving permanence for some children, quality and 

specificity of plans (including pathway plans) 

 Increase the range and availability of foster families, children’s homes and safe, 

suitable supported and independent accommodation 

 Improve later life letters for adoption and life story work for older children 

 Continue to improve the quality of Personal Education Plans to ensure all are 

consistently good and drive educational outcomes 

 Ensure young people are made aware of the care leaver offer 

2.8 A continuing improvement board will be established to oversee the next steps of our 

improvement journey and ensure that this is not just a children’s services endeavour but 

one that requires the continued engagement and delivery of corporate colleagues and 

partners. 

 

3 Corporate Parenting Group Activity 

3.1 The last meeting of the Corporate Parenting Group took place on 24th March 2022. 

3.2 The One Page Profiles from councillors have now been uploaded to a secure 

(password protected) area of the council’s website for children in care and care 

experienced young people. Children and young people will access the profiles with their 

worker and will then be able to progress conversations and opportunities that councillors 

can provide in their capacity as corporate parents. It is hoped that young people will match 

with the career interests, activities and knowledge that councillors have shared. Any 

councillors who have not yet provided a one-page profile and who wish to do so as part of 

their role as a corporate parent, should contact Councillor Stephen Davies, Lead Member 

for Children or Ann James, Director for Children’s Safeguarding and Care. 

3.3 Gloucestershire’s 2022 Bright Spots Survey will launch on 16th May 2022.  The Bright 

Spots Programme is a partnership between Coram Voice and the University of Oxford. It 

supports local authorities to systematically listen to their children in care and care leavers 

about the things that are important to them and to ensure that these views influence service 

development and strategic thinking. 

3.4 Ambassadors provided an update on other work that is underway to ensure that the 

voice of children and young people influence service developments.  Forums have re-



started with activities providing a great way to engage a wider group and the Virtual School 

has sponsored young people to write and produce a song about ‘Language that Cares’. An 

Instagram page has been set up and will promote young people’s entitlements as well as 

seek their views on specific issues and Mind of My Own training is being rolled out across 

the service and supported by Participation Champions. 

3.5 More has been planned by Ambassadors including participation packs that will be sent 

to every child in care via their carer and the re-establishment of Voice Gloucestershire in 

person meetings with Corporate Parents.  

3.6 The Virtual School Annual Report was presented and a focus on reading, writing and 

numeracy in early years highlighted as an area of particular focus for the forthcoming year. 

The move to an electronic system for recording personal education plans will support this 

focus and provide live data showing children’s progress. The majority of children in care 

attend a ‘Good’ or better school with the percentage of children in this cohort growing over 

the past year. The quality of personal education plans will also be a focus in the 

forthcoming year and will include improving the way in which children’s views are captured 

as well as improving the link between allocation of pupil premium and academic attainment. 

3.7 An overview of the Early Help system and services was presented, and the group 

informed that more than 6,000 children benefit from an Early Help Plan and Service (My 

Plan/My Plan Plus). 70% of these Plans are led by schools. Outcome data is positive with 

80% of children whose early help episode closed between April and June 2021, not being 

re-referred to services within the following 6 months. An even stronger picture emerges 

when considering those children who received an Early Help Service as part of a joint 

service with social care or as part of a step-down from social care.  Of a cohort of 239, 168 

closed within the following twelve-month period and 154 were not re-referred within the 12 

months following that. 

 

4 Foster Care Fortnight 2022 

4.1 Foster care fortnight is an annual awareness raising campaign that aims to show how 

foster care transforms lives. It is our opportunity to promote fostering across the county, to 

celebrate our dedicated, skilled and passionate foster carers for the great work they do and 

to encourage others to come forward. Across the country, thousands of new foster families 

are needed every year, with the greatest need being for foster carers of older children, 

sibling groups, disabled children and unaccompanied asylum-seeking children. 

Gloucestershire is committed to caring for children within their communities, keeping 

children close to family, friends and at their local school so long as it is safe to do so.  To 

meet this commitment, we need more foster carers to come forward. Councillors are asked 

to promote fostering all year round and to support the social media and media campaigns 

launched as part of fostering fortnight.  Foster carers joining the GCC Fostering Family will 

receive excellent training, support and remuneration.   



5 Next Corporate Parenting Group 

5.1 The next Corporate Parenting Group will take place on 7th July 2022 and will discuss 

the following: 

 Housing needs of care experienced young adults 

 Annual health Report update 

 Voice of Young people  

 Update on launch of Councillor’s One Page Profiles 

 

6 Children in Care and Care Leavers’ Data 

6.1 Workforce turnover rates and levels of demand have increased throughout 2021/22, 

contributing to a challenging operating environment. At the end of March, the number of 

children open to Social Care was at the highest level recorded to date with almost 4,600 

children undergoing assessment or receiving support, protection or care. This is 12% higher 

than the 2019/20 average.  Turnover within Children’s Services has risen from 10% in 

March 2021 to 13.6% in March 2022, with turnover of children’s Social Workers higher still 

at 24.8% (excluding agency workers).  

 

6.2 Actions taken by Children’s Services leadership and Corporate colleagues in Quarter 3 

led to some improvement in workforce capacity and stability in Quarter 4. The proportion of 

Social Workers with a caseload level in line with our target of 18 children or fewer improved 

from 60.4% to 66.1% in Quarter 4, with 87% of workers holding 22 children or fewer. 

Stability of Social worker remained steady with 84% of children having fewer than 3 Social 

Workers in 6 months.  

 

6.3 Specific to children in care: 

 The number of children in care has continued to increase and is currently at 851 

children, a rise of 10 since the close of Quarter 4. This is in part due to the 

anticipated increase in the number of unaccompanied children requiring our care but 

also to teenagers who are at risk in their community requiring our care. Whilst 

fostering and other care home provision has increased in line with the delivery of 

Gloucestershire’s Sufficiency Strategy, capacity gains have been ameliorated by the 

growing numbers in care meaning that sufficiency remains a challenge.  

 75.1% of children in our care live in Gloucestershire and those living more than 20 

miles from home, out of county is below that of statistical neighbours at 20.3% 

compared with 22.9%. 

 Over the past year, re-entrants to care comprise 7% of the population, lower that 

national levels of 11.4%. 

 Rates of children accommodated under Section 20 of the Children Act continue, at 

20.3% to be higher than national levels of 15%. 

 68% of children in our care are looked after by in-house Foster Carers (up from 64% 

last quarter). The vast majority of our available in-house foster care capacity is 

utilised at 96.2% occupancy.  



 Short term placement stability (three or fewer moves within the previous 12 months) 

has improved for the second quarter in a row to 12.5%. This is above target for the 

first time in three years but remains worse than our statistical neighbour average of 

9.5%.  

 Long-term placement stability (same home for the past two of the last two and a half 

years) remained steady at 65.9%. It is well below the peer group average of 70%.  

 97.2% of Children’s Reviews were undertaken within timescale 

 Persistent absence from school is a problem with 23.9% of children in care falling 

into this category (attendance at <90%) when only 6.7% of this is due to illness 

 

6.4 Specific to care experienced young people: 

 16-18 year olds in contact with their worker improved as did the percentage in 

suitable accommodation. 

 For 19–21-year-old care leavers. Performance in almost every area is within 

tolerance of target, with the single exception of achieving our ambition for rate of 

education, training and employment which currently stands at 53% compared with an 

ambitious target of 75%. 

 

 

Cllr Stephen Davies  

Cabinet Member – Children’s Safeguarding & Early Years 

 


